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PA3JIEJI 1 - TEOPUA MEHEJDKMEHTA

. Bxnan ®@.V. Teiinopa B Koy Hay4HOro YIpaBJICHUA.
. I'.JI. TauTT 1 KaneHzapHoe niaHupoBaHue.
. Cynpyru I'nnGpet (Ppank u Jlunmuan) u PalMOHAJIEHBIE TPYIOBBIC JIBUKEHHUS.
. I. DMepcoH M NPUHLMITE TPOU3BOAUTENBHOCTH,
. llIkoa aAMMHHCTPATHBHOrO YIIPaBICHHS (Kmaccuyeckas IKOJIa MEHELKMEHTa).
. Biuan A. ®ations B kiaccuueckyio IIKOJIY MEHEUKMEHTA.
- Konueniusa panuonansnoii Gropokparin M. Bebepa.
- @opManbHas 1 HehOPMabHAS OPraHU3ALMH.
. llIkona yenoBeyeckux OTHOLIEHHUH. XoyTopHekue uccneopanus . Maiio.
10. IlIkona noBeaeHueckux HayK (OMXeBHMOpHUCTCKas LIKOMA).
11. Mepapxus norpe6HocTeii o A. Macnoy.
12. JIByxakropHas Teopus MotuBarmu @, I'epubepra.
13. Teopus X u teopus V. /1. Mak-I'peropa.
14. IlIxona Hayku yrpaBieHHs MIH KOAMYECTBEHHBIH MOIXOL.
15. Ipouecchstit noaxoa. ®yHkuun npouecca yrpaeieHus. MeTo b1 ypaBieHus.
16. Cesisyroume nporeccs! — npuusTHeE pelenuii u KOMMYHHKaIIUs.
17. Cucremupiii noaxon. [IpHHUMOBI CHCTEMHOTO [OAXOJA. BuyTpenHsas cpena
opraHM3aluui. BHennss cpena opranmsaimu.
18. JKu3HeHHBIH LMK opraHu3aim,
19. CuTyanMoHHbIH noaxon.
20. MenekmenT B Poceun (Metopuueckuit sxckype). ITapaaurmsl COBPEMEHHOT0
MEHEDKMEHTA. D(G(PEKTHBHOCTE MEHEDKMEHTA.
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PA3JIEJI 2 — CTPATETMYECKUIA MEHEJUKMEHT

I. OcobeHHOCTH CTPATErHi4ecKoro MEHe/PKMEHTa Kak HOBOH YIIPaBJIeHUYECKOT MapairMeL.
OTanbl pasBUTHS CTPATErHYECKOrO YIPABICHUA KaK CHCTEMBI YIpPABICHMS MNPEINpPUATHEM
(mpaxTHYeCKHif acrekT).

2. XapaKTepUCTHKa OCHOBHBIX LIKOJI CTPATerH4eCKOro MeHeDKMEHTA.,

3. CymHOCTh, QyHKUMH, CTPYKTYPa H IIPOLIECC CTPATErHYeCKOr0 MEHEIKMEHTA.

4. Muccus opranusauun. [lonsTne MuccMM M LemH ee (GOPMYTMpOBAHMS, BHJCHHE,
CTpaTerHyecKue HamepeHus GUpPMbl U MUCCHA: 0COOCHHOCTH.

5. llenenonaranne. Hanpapyienus ycranosineHus Leieit. Knaccudukaums neneii.

6. Crpykrypa cpeibl QyHKUMOHHPOBAHMS KOMIAHUH: OOLIas XapaKTepHCTHKA M METO/b]
aHajm3a.

7. MeTobl aHasnin3a BHEIIHEH cpeibl. MeTo/ibl aHann3a oTpacieBoii cpepl.

8. Meroasl ananu3a KOHKYpeHTHOH cpeabl. MeToipl aHanmusa BHYTpeHHeH cpejbl
OpraHu3aluK.

9. Pecypchl ¥ KOMNETEHIIMY OPraHM3alliy, UX KIacCH(HKaLIMA.

10. SWOT-ananus 1 ero posib B CTpaTeruyeckoM yIpaBJieHuH.




Il. Tunosorus crparernii mo yposHam. KopnopaTHBHble CTpaTeruu: MOTHMBEI, BHIbI,
COZIepIKaHME, XapaKTepHCTHKA.

12. KOHKypeHTHbIE CTpaTeru: MOTHBBI, BHJIBI, cojJiepyKaHue, XapaKTepHCTHKA.

13. DyHKUHOHATBHBIC CTPATETHM: MOTHBBI, BH/IbI, COZICPKaHHE, XapaKTEPHCTHKA.

14. Ctpateruu pocra: MOTHBBI, BHIbI, COJEpIKAHIE, XaPAKTEPHUCTHKA.

I5. MatpuuHblie MeTos1 BHIGOpa cTpaterwii. 3aaun CTanH BBITOMHEHHS CTPATErHH.

16. TlonsTe W ympaBjieHHE OpPraHM3ALMOHHBIMH  M3MEHEHHAMH B npouecce
CTPAaTEruyecKoro ynpasieHus. Posib cTpaTernyeckoro miaHupoBaHus B CHCTEME CTPATEIHYeCKOro
YIpaBJIeHHUS.

17. Moznenu opranmsalmoHHEIX M3MeHenuii: Y. Aauseca, JI. ['peitnepa, Kemn, I'yuspa,
Teopus «E» u Teopust «O» u ap.

I8. Crpaterusi mpoayKra Ha OTAENBHBIX ()a3ax €ro JKM3HEHHOIrO LHMKIA. Crparerusi
OpTaHM3alMK B 3aBUCHMOCTH OT €€ BEJIMYHHBI,

19. Ocobennocrn  cTpateruyeckoro ympaenenuss Ha makpoypoBHe. OcobOeHHOCTH
CTpaTEeruiecKoro M ONepaTHBHOTO YIIPAB/IECHHUS.

20. OcHoBHBIE NPHHLUMIBL KOHUENUMKM BceeoOluiero ynpapjieHMs KayecTBOM H  HX
HCMOIB30BAHUE B COBPEMEHHOH NPAKTHKE YIIPAB/ICHHUS.

21. CrparerMueckuii MEHE/KMEHT B YNPABICHHH KauyecTBOM OpraHM3aluy: OCHOBHbIE
HHCTPYMEHTEI.

22. Mexaynaponusie cradnaptel MCO cepun 9000: cocras, CoJlepKaHue, CUTYalluU
TIPUMEHEHHS.
23. JlocTHKEHME YCTOHYMBOTO Pa3BUTHA NpeANpUATHA HA OCHOBE MEHE/DKMEHTA KauecTBa

24. Crparernyeckoe ynpapjieHHe KauecTBOM Ha NPEANPHATHH Kak YCIIOBHE JIOCTHIKEHHS
YCTOHYHBOIO ycCrexa.

25. MeToan4eckue Mo/Xo/ibl K OLEHKE KOHKYPEHTOCIOCOGHOCTH NMpeINpHATHS.
26. Opranu3auuoHHas Ky bTypa: IIOHATHE ¥ KIaccHpUKALHAL.
27. JInarHoCTHKa M H3MEHEHNE OPraHU3allHOHHOM KyJIbTYPbI: METOIBI M JITOPUTM,

PA3JIEJ] 3 - ®UHAHCOBBIN MEHEJDKMEHT

1. Mcnonp3osanne konuenuuun punancoBoro peiyara. Dddekr punancosoro peyara.

2. OLeHKa JMKBUHOCTH NPENPHATHS.

3. Ananu3 pentaGesbHOCTH M Kod(uumenTsl pentabenbHOCTH. PeHTabebHOCTS
COOCTBEHHOIO KaluTasa.

4. Ananns o6opauuBaeMOCTH.

5. [TonsTHe hUHAHCOBOrO M ONEPALIMOHHOTO [MKIIOB.

6. KoadpuumeHT cioxHoro npouenta (HaKoIICHHA, KaNUTaIM3UPOBAHHON CTOMMOCTH).
Kosdduuuent 1McKOHTHPOBAHMS.

7. Onepaunonnsiit ananus (CVP-ananus).

8. Touka GesyOrirounoctu (BEP - break-even point).

9. Mojiesib OLIEHKH KalUTAIBHEIX aKTHBOB.

10. CpeaeB3BelieHHas CTOMMOCTE KanuTana GupMBl.




11. DkoHOMMYecKas 100aB/eHHAS CTOMMOCTE (EVA).

12. Ouenka crouMocT 6H3Heca METOIOM KalMTAIM3aIMH J0X0I0B.
13. MeTo,1 YMCTBIX AKTHBOB.

14. JluBuaeHIHas MIOIUTHKA.

15. Ouenka sddekra BrageHUs aKIHAMY.

16. OueHka 1eHe)KHOTO TIOTOKA Mpe/INPHATHA.

PA3JIEJI 4 — YTIPABJIEHUE YEJIOBEYECKMMH PECYPCAMHU

I. Pone uenoBeka W ueloBeUecKHX pecypcoB OOMIECTBA B  IKOHOMHYECKHX
peobdpasoBaHMAX U COLMAILHBIX H3MEHEHHSX.

2. CucreMHBI TOJX0/ K YNPABIEHHIO YeJ0BEYECKHMH pecypcamy obLuecTsa (colMaibHas
1 KaJpoBas COCTaBAOIIan).

3. Tocy napeTBenHas mosMTHKA [0 BOCIPOM3BOJCTBY Y€TOBEUCCKHX PecypeoB 0bLIecTBa,

4. MeTob! yrpaB/IeHHA YElI0BEYECKUMHU pecypcamu (TeopHs M NpakTHKa).

5. Crparernyeckoe ynpasiieHHe YeT0BeYeCKMMHU PECYPCaMy Ha MaKPO-H ME30YPOBHE.

6. CoumanbHas ¥ KaZpoBas COCTaBIAIONMAS CUCTEMBl YIPABICHHS YeIOBEYECKHMH
pecypcaMy B OpraHH3allHH.

7. MoJenu ynpaBJjieHHA Y€/I0BEYECKUMH PECYPCAMH: CTAHOBJICHHE, PA3BUTHE M BHEIPEHHE.

8. MexaHusm (GOpMHPOBAHMSA M peANH3allMM CTPATETHH YIIPABJICHUA YeTOBEUECKUMH
pecypcamMH B OpraHM3aliuH.

9. TexHosornu obecneyeHnus Opranu3alii HeOOXOAHMBIMU YEIOBEYECKUMH PECYPCaMH,

10. DddeKkTHBHOCTD yNpaB/ICHUs YEI0BEUECKUMH PECYPCaMH B OPraHM3alliyl H METO/IbI ee
MOBBIIEHHS.

11. baaroTBOpHTEIBLHOCTE, COLMAIBLHEIE HHBECTHIIMM U KOPIIOPATHBHOE IPaskIaHCTBO.

12. ConpanbHele KOMMYHUKallMH OH3HECA: OT MAHUITYJIALMH K COLMATBHOMY NapTHEPCTBY.

13. Cneunduka aHanuza coUaJIbHON MOTUTHKH.

14. OueHka 3¢ QeKTHBHOCTH COLMANTBLHBIX HHBECTHIIHH.

CITUCOK PEKOMEHJYEMOM JINTEPATYPBI
OcHoBHas JuTEepaTypa (B TOM YHCIIE IEKTPOHHBIC pecypcChl)

1.3y6 A.T. Crparernueckuit MCHE/UKMEHT: YUeOHHUK U npaKTUKyM juist By30B / A.T. 3y6. —
4-e u3j., nepepad. u gon. — M.: FOpaiit, 2024. — 375 c¢. — TekeT: anekrponnsii / Obpa3sosarenbHas
miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/535838

2. Ueanora M. A. MeHekMeHT: yueOHUK M NIPAKTHKYM Juis By3oB / U.A. UBanosa, A.M.
Ceprees. — 2-e u3a. — M.: [Opaiir, 2024. — 327 c. — Tekct : anekrponuslii // ObpasoBaresnbHas
ratdopma KOpaiir [caiit]. — URL: hitps://urait.ru/bcode/335066

3. Hezamaiikun B.H. ®unancoseiii MmenepikmenT: yuebuuk s sy3os / B.H. Hesamaiikun,
N.JI. FOp3uHoBa. — 2-¢ u3jL., nepepab. u gomn. — M.: lOpaiit, 2023. — 402 ¢, — Tekcr: 2/1€KTPOHHBIH
// Obpa3zoBarensHan atdopma IOpaiit [caiit]. — URL: hitps://urait.ru/bcode/531438




4. Ynpasienue KOHKYpeHTOCIOocoOHOCTbIO: yueGHuuk st By3os / E.A. Top6amko [u ap.];
noa penaxuueit E.A. Topbamko, M. A. Makcumiiepa. — 3-¢ M311., Mcnp. H o1, — M.: IOpaiir, 2024,
— 427 c. — Texcr: anexrpounsiii // O6pasopatensnas nuardopma IOpaiir [caiit]. — URL:
hitps://urait.rw/bcode/535750

5. YIpaB/ieHHe 4esl0BeYeCKHMH pecypcaMu: yueGHuK i By3os / M.A. Makcumues [u 1p.];
nox penakumeit M.A. Makcumuesa, H.A. ['openosa. — 2-e u3a., nepepal. u gon. — M.: IOpaiir,

2024. — 467 c. — Teker: snexkTpouHslit / ObpasopatebHas minardopma FOpaiir [caiit]. — URL:
https://urait.ru/beode/535753

6. YnpaBrieHue 4YenoBeuecKMMH pecypcamu: yueGHMK M mpakThkym mis By3os / C.A.
bapkos [u jp.]; otBeTcTBeHHBIE penakTopsl C. A. bapkos, B. U. 3y6kos. — M.: IOpaiit, 2024. -
427 c¢. — Teker: 3meKTpoHHbIit // OOpa3osarensHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/545114

JlomosHuTeNbHAs U CpaBoYHas JIMTEpaTypa

1. ApoHoB A.M., Ilerpos A.H. CoBpemeHHsle 1poGI1eMbl CTPATErHYECKOro MeHeKMEHTA.
YuebHoe nocobue. — CI16.: CII6IDY, 2014.

2. Meckon M.X. Ocnosrl MeHekMenTa / M.X. Meckon, M. AnsGepr, ®.Xeoypu. — 3-¢
u3g. — M.: 1.J1. Buneamc, 2011.

3. llamuc B.A. Menemwkment: npakrukym / lllamuc B.A., Jlepkun I'.I. — M.: Aii ITu Ap
Menua, 2023, — 85 ¢. — [IPR SMART. — URL: https://www.iprbookshop.ru/124748 html

4. Ilunanosa, JI. I'. DxoHomuka Tpyzna: yueGuoe nocobue / JI. I'. Illunanosa, M. B.
MenkymoBa. — M.: MockoBckuii rymanurapHelii yHuBepcuter, 2014. — 192 ¢. — Teker:
31eKTPOHHBIA  //  DnexTpoHHo-Oubauoreynas cucrema IPR BOOKS: [caiit]. - URL:
http://www.iprbookshop.ru/39704.html

CocTaBHTe/IH NPOrpaMmbi:

1. Cynymos C.X., KaHauJaT reorpaMyeckux HayK, JIOLUEHT, 3aBeAYIOLUH Kadeapoit
menexmenta, ®I'BOY BO «Yeuenckuii rocyiapeTennbiii yHuBepeuter um, A.A.
KazasipoBa»

2. MambetoBa ®.A., 10KTOp 5KOHOMHYECKHX HayK, npodeccop Kadeapsl
meneukmMenTta, ®I'BOY BO «YeueHckuit rocy1apeTBeHHBIH YHUBEPCHTET M. A.A.
Kaariposa»



