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KypC OYHOHM, OYHO-3a04HON (GopM 0OyueHwus, Mo HampapjeHUIO noaroroBku 38.04.02.
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[Iporpamma BCTYNUTENBHOTO 3K3aMEHA B MAarucTpaTypy no HampasieHuto 38.04.02
MeHeKMEHT COCTaBJICHAa Ha OCHOBE TPeOOBaHWU TOCYIapCTBEHHBIX 00pa30BaTEIbHBIX
CTaHAAPTOB K MHUHHMYMY COJCpPXKaHUS W YPOBHIO TOJTOTOBKH MAarucTpa o
HamnpayieHUsM 38.04.02. «MeHeIKMEHT».

© C. X. Cynymos, 2023
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O01muMe mMoJI0KEeHUs

IIEJIN U 3AJTAYN BCTYIUTEJIBHBIX UCITBITAHUIA

BerynurenbHble UCHBITAHUS TPEAHA3HAYEHBI JI OMpE/AeSICHUs MPaKTUYECKON U
TEOPETUYECKOW TMOJATOTOBJIEHHOCTH TMOCTYMAIOMIEr0 B  MarucTparypy OakaiaBpa
(cenanucTa), U MPOBOJATCA C ILIEJIbIO OMpPENeSIEHUsT COOTBETCTBUS 3HAHWUN, YMEHUU U
HABBIKOB TPEOOBaHUSAM OOYUYEHHS B MArCTPAType MO HAIIPABJICHUSIM MOJTOTOBKH.

®OPMA TTPOBEJIEHUS BCTYIIMTEJIbHBIX UCIIBITAHUI

BerynuTenbHble UCHIBITAHUS B MarucTparypy NpoBOJSATCS B (opMe MHUCbMEHHOTO
po(hecCHOHATBEHO-OPUEHTUPOBAHHOTO 3K3aMeHa U COOEeCeIOBaHMS.
Lenb cobecenoBanms — ONMPEAECTUTH TOTOBHOCTh U BOBMOXKHOCTb JIMIIA, OCTYTAIOIIETO B
MarucTpaTypy, OCBOUTh BBIOPAHHYIO MarCTEPCKYyIO MporpamMmmy.

OcHoBHBIE 33724l COOECeOBaHNUSA:
® [IPOBEPUTH YPOBEHb 3HAHUI MTOCTYTAIOIIETO;
® ONpPENEIUTh CKIIOHHOCTH K HAYYHO-HCCIIEA0BATENbCKOMN 1€ATENbHOCTH;
® BBISICHUTh MOTHBBI IOCTYIICHHS] B MAarucTparypy;
® ONpENIETUTh YPOBEHb HAYYHBIX HHTEPECOB;
® ONpENETUTh YPOBEHb HAYYHO-TEXHUYECKOU 3PYIULIUU MTOCTYMAIOIIETO.
OpueHTUPOBOYHAS MPOAOIIKUTEIBHOCTh BCTYIUTEIbHBIX UCIIBITAaHUH — 1 yac.

B xone BCTYyNUTENBHBIX UCTIBITAHUNA MOCTYHAOIINN JOJKEH ITOKA3aTh:
®3HAHMWE TEOPETHYECKUX OCHOB MHUCIMIUIMH OakamaBpuara (CIEIHAINTETa) II0
COOTBETCTBYIOLIEMY HAIIPABIICHUIO;
® BJIaJICHUE CIICIIMATbHON MPOQEeCcCHOHATLHON TEPMUHOIOTHEN U JIGKCUKOM;
® BJIaJICHUE KYJIbTYPOU MBILLICHHUS;
® YMEHHE IMOCTABUTH 11eTh U CHOPMYITUPOBATH 33/1a4d, CBSI3aHHBIC C peann3anuen
npodeccuoHaANbHBIX (QYHKIUI.

OLIEHKA PE3VJIbTATOB BCTYITUTEJIbHbIX UCITBITAHWI

Ox3ameH B (Qopme TectupoBanus (oneHuBaerca 1o 100-GamibHOM cucTeMe,
MUHHMAaJIbHOE KOJUYECTBO 0alIoB - 61)

OObsiBIEHUE PE3YJIBTATOB MPOUCXOJUT B COOTBETCTBUU C TpadUKOM OTJIallleHUs
PEe3yJIbTAaTOB BCTYNUTEIbHBIX UCTIBITAHUN.



Conep:xanue nporpamMmbl

Teopust MeHeXKMEHTA

1. Bkinag @.Y.Teitnopa B KOy HAyYHOTO YIIPABJICHHUS.
2. I'JI. I'a"TT ¥ KaJIeHAapHOE TJIAaHUPOBAHUE.
3. Cynpyru I'nnbpet (Opsnk u Jlunuan) u parmoHaIbHBIC TPYIOBbIC IBHXKCHHUS.
4. I'."OMepcoH ¥ NPUHIIUIBI TIPOU3BOUTEIBHOCTH.
5. llkona agMUHUCTPATUBHOTO YIIpaBJIeHUs (KJIacCHUYeCKas IIKOoJIa
MEHEKMEHTA).
6. Bxuiag A. @aiions B KJIaCCUUECKYIO IIKOJy MEHEKMEHTA.
7. Konnenmus panuoHansHo# 6ropokpatun M.Bebepa.
8. ®opManbHas U HepopMaTbHask OpraHU3aIIH.
9. llIkoJyia yenoOBEYECKUX OTHOIIECHUH. XOyTOPHCKUE HCccieaoBanus 3.Maiio.
10. Ikona moBeIcHYECKUX HAYK (OMXEBHOPUCTCKAS MITKOJIA).
11. Uepapxus notpedHOCTEN 110 A.Macnoy
12. [IByxdaxTopHas Teopus motuBaruu O.I epudepra
13. Teopusa X u reopus Y. J[.Maxk-I'peropa
14. IlIkosa HAYKW YIIPaBIICHUS WA KOJTMYECTBEHHBIH MOIXO/I.
15. IIpoueccusiit noaxon. ®yHKIMM mpoliecca yrnpaBiaeHus. MeToabl yrpaBieHHUS.
16. Ces3yro1iye npoiecchl — MIPUHIATUE PEIIEHUA U KOMMYHHUKAIIHS.
17. Cuctemusiil noaxoa. [IpuHummel cucTeMHOro noaxoAa. BHyTpeHHss cpena
opranuzanuu. BHemHss cpena opranusaum.
18. JKu3HEeHHBIN UK OpraHU3altH.
19. CutyaunoHHbIN TOIXOA.
20. MenemxmenT B Poccun (ncropuueckuii 3kckypc). [lapanurmel coBpeMEHHOTO
MeHeKMEHTa. DPHEKTUBHOCTh MEHEDKMEHTA.
Pexomenayemas imreparypa
1. MenemxmenT. YueOuuk ais 6akanaBpos/ [log pen. nmpod. A.H. Ilerposa. - 2-¢
u3a., ucnp. u pom. — M.: FOpaiit, 2012.
2. Meckon, M. X. OcHoBbl MmeHemxkMeHTa/M. X. MeckoHn, M. Anbbept, @.Xemoypwu.
- 3-e m3g — M.: «M.JI.Bunbsimcy, 2011.

Crparernyecknii MEHeXKMEHT
1. OcobeHHOCTH CTPATErHuecKOro MEHEKMEHTa KaK HOBOM yIpaBJIeHYeCKOM
napajurMbl. JTallbl pa3BUTUS CTPATETMUYECKOTO YIPABICHUS KaK CUCTEMBbI
YIpaBJICHUS TPEANPUATHEM (TPAKTUUECKHUH acTIeKT).
2. XapaKTepHUCTUKA OCHOBHBIX IIKOJI CTPATETMYECKOr0 MEHEI)KMEHTA.
3. CymHoCTh, pyHKIMHU, CTPYKTYpa U MPOIIECC CTPATErMYECKOT0 MEHEIKMEHTA.
4. Muccus opranuzanud. [loHsaTrne Muccun u 1enu ee GopMyIUpOBaHUS, BUICHHUE,
CTpaTeruuecKkrue HaMepeHus (GUPMbI U MUCCHUsS: OCOOCHHOCTH.
5. llenenonaranue. HampaBnenust ycranosneHus uened. Kimaccuduxarnus nenei.
6. CtpykTypa cpeasl GyHKIMOHUPOBAHUS KOMITAHUH: 001I1ast XapaKTepUCTHKA U



METO/Ibl aHAIHU3A.

7. MeTonpl aHany3a BHEIIHEN cpeibl. MeToIbl aHalIh3a OTPACIeBOM CPEIbI.

8. MeTto/ibl aHanM3a KOHKYPEHTHOM cpeabl. MeTo bl aHan3a BHYTPEHHEN Cpeibl

OpraHu3aIu.

9. Pecypchl ¥ KOMIIETEHIIMH OpraHU3aluy, UX KiIaccuukaius.

10. SWOT-ananu3 u ero posib B CTpaTETUYECKOM YIPaBIECHUH.

11. Tunonorus crpareruii o ypoBHsAM. KopriopaTuBHbIE CTpaTeruu: MOTUBBI,

BU/IbI, COJICPIKAHKE, XapaKTEPUCTHUKA.

12. KoHKypeHTHBIE CTpaTErny: MOTHUBBI, BUIbI, COJAEPKAHUE, XapaKTEPUCTHUKA.

13. ®yHKUMOHANIBHBIE CTPATETUH: MOTUBBI, BUJIbI, COICPKAHUE, XaPAKTEPUCTHKA

14. Ctpareruu pocra: MOTUBBI, BUbI, COAEPKAHUE, XapaKTEePUCTUKA

15. MaTtpudHbie METOIBI BEIOOpA cTpaTeruii. 3a1auu CTaJANH BHITTOJTHEHUS

CTpaTeruu.

16. ITonsiTue U ynpapieHUe OpraHu3aMOHHBIMU U3MEHEHUSIMH B TIpOLIECCe

CTpaTEeruyeckoro ynpasieHus. Ponb crparernueckoro miaHMpOBaHUs B CUCTEME

CTPaTeruyecKoro yrnpaBieHuUs

17. Monenu opranu3aioHHbix uaMenenuii: 1. Anuzeca, JI.Ipeitnepa, Kennu,

I'yusipa, Teopust «E» u teopus «O» u ap.

18. Ctparerust mpoIyKTa Ha OTAETBHBIX (pa3ax ero >ku3HeHHOro nukia. Ctparerus

OpraHU3aly B 3aBUCUMOCTH OT €€ BEJIMYHHBI.

19. OcobeHHOCTH CTpaTErMUeCcKOoro yrpaBjieHus: Ha MakpoypoBHe. OcoOeHHOCTH

CTPATErnYeCKOro U ONEPaTUBHOTO YIPABIICHHUS.

20. OcHOBHbIE MPUHLUIIBI KOHLIETIIMH BceoOiero ynpaBieHus: Ka4eCTBOM M UX

HCII0JIb30BAaHUE B COBPEMEHHOM MPAKTUKE YIPABICHUS

21. Ctparernyeckuii MEHEI)KMEHT B YIIPaBICHUH Kau€CTBOM OpraHU3aLlUu:

OCHOBHBIE HHCTPYMEHTBHI.

22. Mexnaynapoaubie ctanaaptel MCO cepun 9000: coctaB, coaepkaHue,

CUTyalluy IPUMEHEHUS

23. locTrkeHre yCTOMYMBOTO Pa3BUTHS IPEANPHUATHS HA OCHOBE MEHEI)KMEHTA

KauecTBa

24. Ctparernueckoe yrnpaBieHHE KaueCTBOM Ha MIPEANPUATHH KaK yCIOBHUE

JIOCTUKEHUS YCTOMUMBOTO ycIexa

25. MeToanuecKue MoaAXo bl K OLEHKE KOHKYPEHTOCIIOCOOHOCTH TPEANPHUITHS.

26. Opranu3aioHHast KyJIbTypa: HOHATHE U KIacCU(PUKAIHSL.

27. lnarHocTrKa U U3MEHEHUE OPTaHU3AIMOHHON KYJIbTYPhl: METOABI U AIITOPUTM
Pexomenayemas aureparypa

1.AponoB A.M., ITerpoB A.H. CoBpeMeHHbIE TPOOIEMBI CTPATETHUECKOTO

MeHeKMEHTa. YuebHoe nocodue. -- CI16.: M3n-so CII6I'DY, 2014.

2.Berposa E.H. Ilpaktukym. Ctpaterndeckuii 1 HTHHOBAIl[MOHHBIN MEHEKMEHT.

Canxkr-IlerepOypr: Uzn-so CIIGIYI®D, 2010.

3.CoBpemeHHbIH cTpaTernueckuii ananmms: Yuebnuk / JILE. bacoBckwii. - M.: HUL]

Wndpa-M, 2013.

4.CtpaTerndeckuii MEHEDKMEHT : yuel. 1Mo crenuaibHOCTH "MeHemKMeHT opr." /



[A.H.Iletpos u ap.] ; mox. pea. A.H.Ilerposa. - 3-e u3z. - Cankr-IlerepOypr [u ap.] :
[Turep, 2012.

5.CyneitmankanueBa A.D. YpaBieHUe U3MEHEHUSAMHU U OpraHU3allOHHAs
KyapTypa. Yuebnoe nocodue. —CII6.: U3n-Bo CIIBI'YD®, 2008.

6.11leitn O. Opranu3anmoHHas KyJabTypa U auaepcTBo. 3-e usn., CI16.: U3a-Bo
[Turep, 2013.

7.I'opbamko E.A. YrpaBieHue kaueCTBOM. 2-€ U3/, HCIIP. U 0. Y YeOHUK IS
6akamnaBpos. CI16.: U3n-Bo FOpwii, 2016 (ecTh 37eKTpOHHAS KOMHs YIeOHUKA).

8. YpaBneHre KOHKYPEHTOCTIOCOOHOCTBIO: TEOPHS U MPAKTHUKA: YUCOHUK I BYy30B
/ E. A. T'opbamko, . A. Makcumiies, 1O. A. PrikoBa, H. 1O. UeTsipkuna; mox pes.
E. A. T'op6amko, 1. A. MakcumiieBa. — M.: U3parensctBo IOpaiit, 2016.

9. MenemxMeHT kadecTBa: yueOHuk / B.B.OkpernmioB; M-Bo oOpa3oBaHus 1 HAYKH
Poc. ®enepanuu, C.-Iletepo. roc. skoH. yH-T.— CankTt-IletepOypr: U3a-Bo
[TonurexH. yn-ta, 2013.

DUHAHCOBBIA MEHEAKMEHT
1.Micnonp3oBanne KOHUENIMK (PUHAHCOBOTO pbryara. ¢ ¢dexT (UHAHCOBOTO phlyara.
2.01eHKa JTUKBUTHOCTU MPENPUSITHSL.

3. AHanu3 peHTabenbHOCTH U KO PUIMEeHTH peHTadenbHOCTH. PeHTabenbHOCTh
COOCTBEHHOT0 KarnuTana.

4.Ananu3 060paurMBaEMOCTH.

5.IlonaTrre puUHAHCOBOTO M OMEPAITMOHHOTO ITUKJIIOB.

6.KoaddurireHT crnoxHOro mporeHTa (HaKOTUICHHUS, KalTu TATH3UPOBAHHOM
ctouMocTH). KoaphuueHT TuCKOHTHPOBAHUSI.

7.0nepaunonusiii ananus (CVP-ananus).

8.Touka 6e3yosiTounoctu (BEP - break-even point).

9.Moenb OLICHKH KallUTaIbHLIX aKTUBOB.

10. CpenneB3BelnieHHas CTOMMOCTh KanuTaia (GUpPMBI.

11.9xoHOMHMYEcKast foOaBieHHass cTouMocTh (EVA).

12.01eHKka cTOMMOCTHA OM3HECA METOIOM KaIUTAIN3ANHU T10XOI0B.

13.MeTo1 YuCTHIX aKTHBOB.

14.JluBuacHIHAS ITOJIUTHKA.

15.0nenka a3¢dexra BiaaieHUsT aKIUSIMU.

16.0116HKa IEHEXKHOTO NTOTOKA MPEATIPUATHS.

PexoMeHnnyemas nurtepaTtypa

1.Porosa E.M. ®unaHcoBbIl MeHeKMeHT. YueOnuk/ E.M. Porosa, E.A. TkaueHko —
M. : FOpaiit, 2012 rog.

YnpasieHue 4e0BeYeCKUMU pecypcaMu.
1. Pouib yenoBeka u 4eJI0BEUECKUX PECYpPCOB O0IIECTBA B SKOHOMUYECKUX
npeo6pa30BaHH${x 1 COMAJIbHbIX U3MCHCHUAX.
2. CucTeMHBIH MOJIX0 K YIPaBJICHUIO YEIOBEUECKUMHU PEeCypcaMu O0IIeCcTBa
(conmanbHas ¥ KaApoBasi COCTABJISIONIAS).



3. T'ocynapcTBeHHast MOJIMTHKA 110 BOCIIPOU3BOJICTBY YEJIOBEYECKHX PECYPCOB
oOmiecTna.
4. MeTo/ibl yIpaBlieHUs YEJIOBEUECKUMH pecypcamu (Teopus U MPaKTUKA).
5. Ctparerudeckoe ynpaBJeHHE YEJIOBEUECKUMHU pPeCypcaMu Ha MaKpo-H
ME30ypOBHE.
6. CounanbHasi M KaJJpoBasi COCTABJISAIONIAsl CUCTEMBI YIIPABJICHUS YEIOBEUSCKUMHU
pecypcaMu B OpraHu3aluy.
7. Mopenu ynpaBiIeHUs YeIOBEUECKUMHU PEeCypCaMu: CTAHOBJICHUE, Pa3BUTHE U
BHE/IPCHHUE.
8. MexanusM (opMHUpOBAHMS U peaU3alUU CTPATErHH YIIPABIECHUS YETOBEUECKUMU
pecypcamu B OpraHu3aluu.
9. TexHonoruu odecreyeHus: OpraHu3alruy He0OXOIUMBIMU YETOBEUECKUMHU
pecypcami.
10. D PexTUBHOCTD yrpaBIeHUS YEIOBEUECKUMH PECYPCaMU B OpraHU3aluy U
METO/IbI €€ TIOBBIIICHHS.
11. bnaroTBOpUTENbHOCTD, COITUAIbHBIC HHBECTUIIMH U KOPIOPATUBHOE I'PAXKTAHCTBO
12. ConnanpHble KOMMYHHKAIMK OU3HECA: OT MAHUMYJISIIIMU K COLMAIBHOMY
MapTHEPCTBY
13. Cnennduka aHanmsa CONUATbLHON MOJIUTUKH
14. Onenka 3¢ (eKTUBHOCTH COIMAIBHBIX HHBECTHUITAN

Pexomenayemas aureparypa
1. YrpaBneHue 4eioBeuecKUMU pecypcamMu: yaeOHuK st 6akanaBpoB /Ilox
pen. 1.A. MakcumueBa. — M.: M3xa-Bo Opaiit, 2014 — 525 c. — Cepust: Gakanasp.
VYrayGneHHsbIi Kypc
2. PBIHOK TpyJia U yIIpaBJIEHUS YEIOBEUECKUMH pecypcaMu. B 2-x dacTsx:
VYuebnoe nmocobue / [lox pen. H.A. T'openosa, JI.O. Unbunoii. — CI16: U31-BO
CIIOI'YD®, 2008 r. — 326 c.; 2006. — 239 c.
OO6pa3en BCTyNUTENbHOTO TECTa
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